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I * — — U : t:i - ve P action a n d Administrative Support for logistics Operations 

1. Establish clear staff and functional responsibilities on. budget matters between the 

S C0 ^ 0n f' tS 0f the A f enc '^ logistics Office, and the Comptroller’s 
nsure effective coordination in budget planning and administration. 

2. Develop procedures to implement the policies of the Career Service Board. 

b* 5vS™ Sh T 1 m “ tain a current roster of logistics personnel throughout the Agency, 
b. Develop a planned personnel rotation, program designed to supply trained logistics 
personnel when, and where needed. logistics 

?® Vedop ®Jalificati°n standards for recruitment and promotion, of logistics personnel 
d. Develop position standards and grade levels for logistics positions as the Sis S’ 
recruitment, training, and placement of logistics personnel. 

3- ss « r5«„^ i s 1 s. ofric, ‘ ob ' iecti, “ for « *» •■»*.«» 

k. Develop and implement, in conjunction with the Comptroller, a revolving stock fund 
account for use in the procurement of materiel and equipment. ® St ° Ck fuad 

5 ’ to t S i £gistiroScef tailed all0t “ ent aCC0UDt 1SdgerS f ° r funds allotted 

6. Implement a work program within the Administrative Staff: 

h! ”£'!n 4 a“t a t 1 T"‘" V ‘ l “ « 

o. integrate Personnel and Care" ?or SgSSs Mfioe „ 

designated Logistics Office,- personnel, g Office and career 

be distributed S to S overs^s :L LO t career d d ^ E ? a ° raDdum are ' Dein 8 Pointed and will 
overseas LO career designated employees through DD/P-Admin. 
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. e. Implement Logistics Office Career Service Board f s "Statement of Policy, Objectives 
and Functions". 9 

x. Assume responsibility from Administrative Staff, Logistics Office for welfare program. 

7* Conduct records surveys and establish records control and disposal schedules to provide 
for orderly retirement and disposal of records. 

8. Complete review of the organization, functions and staffing of all Logistics Office 
organizational elements . 
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Coordinating Agency Logistical Problems , Logistical Support Planning, a nd the Computations 
and Development of Materiel Requirements in Support of Operations ~ ““ 

Reallocate materiel world-wide to meet operational requirements from the viewpoint of 
strength concepts. 


2 , 

3 * 

4 , 


Develop realistic supply levels for projected programs. 
Develop standard T/o & E*s in collaboration with I 


L DD/P. 


Complete development of the logistical and operational planning manual. 


5* Initiate post D-Day planning in terms of logistics standard operating procedures, 
emergency headquarters, and defense relations. 

6. Compile, analyze and maintain current and adequate statistical data necessary for complete 
logistical planning and support. 


7* Development Oj. a logistical periodic report for executive review. 
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III. Procurement of Equipment, Supplies, and Contractual Services 


1* Establish pool of potential sources of supply and their financial and. productive 
reliability. 


2. Complete indoctrination of the requisitioning activity. 

a. Secure accurate specifications, classification and degree 

b. Establish realistic delivery dates. 

3* Establish and implement the procurement portion of a world-wide logistical system. 
4. Technical inspection of I I procurement activities. 


5* Technical inspection of overseas procurement activities. 

6. Establish field procurement branch (to include implementation of the above two 
objectives and review field procurement requests for procurement authority). 


7. Develop statistical data for establishing policy with regard to the most efficient 
utilization of commercial or Government sources of supply. 


25X1A 

25X1A 

25X1A 


8. Develop procedure for handling overt and covert patent royalty problems with the 
U. S* Patent Office and Agency Technical Division. 


9- Establish | | procurement enterprise to replace present | 

services, and by incr eased procurement volume achieve lower costs as well as 
decentralized | | purchases. 


10 . 


Reduce legal expenses of 
procurement channel. 


so as to justify retaining it as a 


ip 
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3-7* Support oi Real Estate and Construction Programs and Funct ions 
1* Continuous implementation of* the Field Inspection Program* 

2* Architectural and engineering planning and supervision of the construction of the 
following projects: 


25X1A 
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Storage, Distribution, Control, Accounting for. Surveillance, Rehabilitation and Disposal 

of Agency Supplies and Equipment 

1. Analyze the requirements of the requisitioning activity based upon ultimate distribution 
of the materiel. 

2. Supervise the world-wide inventory program and initiate controls to keep inventory current. 

3. Expand the inspection and maintenance functions to insure proper stock surveillance. 

k* Establish and implement the supply portion of the world-wide logistical system. 

5. Establish a periodic world-wide stock balance and consumption report. 

6. Implement existing property accountability and property accounting criteria on a world- 
wide basis. 

7 * Revision and expansion of the Agency Supply Catalog* 

8. Establish a "Special Accounts Section" to maintain records of and accountability for 
material held by field stations not maintaining accountability and headquarters controlled 
projects • 

9. Develop a revised organization chart with functional statements 
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IrmT ° rt ‘ tl0n tn Movement of rggo nnel and 



2 ‘ S5f“° ° r «“ »»ttol of transportation of things ani 

3. Determination of feasibility of using commercial carriers to a greater extent for 
the shipment of general cargo r — ^ uer e3roen1: ■ L Q I 


4. Determination of the responsibilities of the Transportation Division in connection 
with claims for loss or damage to personal property while in transit. 

5. A study to determine the reports and records required in the Transportation nivl.-;™ 
to properly discharge staff responsibilities of the Transportation^! vis ion in 
connection with the operation, management and maintenance of administrative vehicles. 

6 ‘ JSSCMT" - ^ fUrniShiDg »*“ « at 



b. Review Transportation Division Organization and Functions 
considered appropriate* 


and submission of changes 




tion ■with 
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